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OFFICE OF THE CITY MANAGER 


Tinh? 


OFFICE OF THE CITY MANAGER 


The Office of the City Manager, which has a small administrative and profes- 

sional staff, is responsible for City administration, personnel, affirmative 

action, the CETA Program, the City Clerk functions, and the City Hall switch- 
board. These programs are explained below: 


City Administration - The City Manager is responsible for providing administra- 
tive direction to all City departments, analyzes public policy alternatives 

for the City Council, implements City Council policies, and acts as a liaison 
between the City Council and staff. The City Manager also acts as the focal 
point for resolving citizen complaints and responding to citizen inquiries. 

The City Manager also coordinates the other programs in the City Manager's 
Office, as well as acting as the City's representative to other governmental 
Jurisdictions. The City has a total budget of $7.9 million and over 250 
employees. The annual budget is outlined on the attached sheet. 


Personnel - The City of Seaside recently adopted a centralized system of 
personnel administration that is based solely on the principles of merit in 
the recruitment, examination, selection, and training of City employees. 

This system is operated in tandem with a labor relations program that includes 
the administration of fringe benefits, grievances, and salary ranges. This 
program ensures that all employees are treated equitably, regardless of the 
department to which they are assigned. This program provides the City Manager 
with centralized control over all personnel matters, which is essential to 

the effective operation of the City. 


Affirmative Action - The City of Seaside has declared a policy of equal 
employment opportunity and nondiscrimination in the hiring process as well as 
in the delivery of services to the public. This program is managed by an 
Affirmative Action Officer. The Human Relations Commission has been designated 
as the advisory body to advise the Council on all affirmative action matters. 


CETA Program - The City of Seaside participates in the Comprehensive Employment 
and Training Act, a program funded by the Department of Labor. The City is 
scheduled to receive over $651,000 in CETA funds this year. Over 60 citizens 
are employed under this program. 


City Clerk - The City Clerk is the Official custodian of all “Official cry 
documents, prepares the City Council agendas, and coordinates all municipal 
elections. The Deputy City Clerk handles the day-to-day operation of the City 
Clerk function. She is also responsible for a records management program, 
which consolidates and centralizes all official City Council-related documents. 


City Hall Switchboard - The City Hall switchboard serves as the central infor- 
mation source for all incoming telephone calls to the City. Calls are trans- 
ferred to the appropriate departments. Information on City-sponsored events 
and activities ig also provided to citizens. The City's mail is also received 
and distributed at this point. 
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CITY OF SEASIDE 


MEMORANDUM 


To: City Manager Ogle vantery 28, 1930 
2 See ee. pa BONS) Veeco eee ee 
From __CD Director Subject: DEPARTMENTAL OPERATIONS 


, 


Pursuant to your memo of January 24, 1980, attached is 


the Community Development Department's operations and 


functions: 


If you have any questions or need additional information, 


please let me know. 


Det. Gee 


“JOHN CARLSON 


JCvaal 


Encl.: as stated 
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CITY OF SEASIDE 
COMMUNITY DEVELOPMENT DEPARTMENT 


February, 1980 


i Department Functions 


A. Division of Community Planning 


1a 


Advance Planning and Programming Section 


Staff of the Advance Planning and Programming Section col- 
lects and evaluates dat2 on physical, social, economic, and 
institutional characteristics of the community, and develops 
policies and regulations to guide future growth and develop- 
ment. Staff prepares and updates the General Plan. The Ad- 
vance Planning and Programming staff elso develops precise 
plans for implementation of the Generel Plan. The Advance 
Planning and Programing staff also cevelops precise plans 
for implementation of the General Plan. 


The Advance Planning staff serves as ean information and ed- 
ucational resource for the community. Data and information 
pertaining to population, land use, soils, etc., are collect- 
ed and incorporated into planning docunents. 


Development and Zoning Section 


The Development and Zoning Section is responsible for admin- 
istration of the City's Zoning Ordinance, subdivision regu- 
lations, and other development regulations. These regulations 
cover such matters as the types of uses allowed in various 
areas, lot size, building setback and height Hestriccions. 
parking, and signs. 


Staff of this Section answer questions from the public and 
receives, reviews, and coordinates review by other City depart- 
ments of applications and plans for rezoning, use permits, 
planned unit developments, subdivisions, variances, and site 
plan approvals. 


Environmental review is also an importent development review 
function. The analysis and review of possible environmental 
effects of proposed public and private projects are carried 
out pursuant to the California Environzental Quality Act. 
This Section responds to complaints from the public about the 
Lmproper use of property end buildin 
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3. Community Development Program, Grants and Economic Develop- 
ment Section 


This Section is responsible for the grant function and imple- 
mentation of the City's annual Community Development Pro- 

gram. The Section provides the necessary staff support for 

the Community Development Advisory Committee and works closely 
with other City departrents and community groups. Additionally, 


the Section applies for and implements other appropriate 
grants. 


4, Other Planning Reponsibilities 


The Division staff reviews, comments and testifies on new or 
pending State and Federal legislation in the areas of plen- 
ning, land use, and housing matters. The Division staff in- 
teracts with other depertments on development programs, City 
services and capital improvement projects and coordinates 
appropriate projects with AMBAG, Regional) Park District, 
Airport District Board (ANCLUC), Coastal Commission, other 
regional’ and local vacencies. |The Division provides drafting 
and graphic services for general City activities. 


The Division is responsible for bringing planning and zoning 
matters before the Planning Commission, Board of Architect- 
ural Review, or City Cowncil. 


Division of Community Redevelopment (Implementation) 


is Residential Rehabilitation Loan Section (Neighborhood Improve- 
ments) 


Since 1975 staff from the Community Redevelopment Section are 
highly involved in the implementation aspects of Seaside's 
Community Development Program. One such major program is the 
residential rehabilitation loan program. 


The purpose of the loan program is to provide below-market 
interest loans to finance rehabilitation of residential dwell- 
ing units within the City of Seaside. Staff from this Sec- 
tion are responsible for administrating all aspects of the 
program. 


Le Redevelopment Project Acministrative Section 


Staff of the Redevelopment Project Administrative Section are 
responsible for administrating Seeside's four redevelopment/ 
neighborhood development projects. The four projects total 
620 gross acres or 39% cz Seaside’s non-military land area, 
Seasice's residential and com- 
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3. Other Community Redevelopment Responsibilities 
Division staff assists the Community Development Director 
in the relocation of individuals, families and businesses 


that are to be displaced as a result of project activities 
approved by the City Council. 


II. Major Projects of Interest 
A. Funding/Implementation of Residential Rehabilitation Loan Program. 


B. Implementation of Residential Paint Procram. 


C. Coordination of California Housing Finance Agency Program to pro- 
vide below market interest rate loans for home acquisition and 
rehabilitation. 


D. Land acquisition for Laguna Grande Regional Park. 
E. Implementation of Laguna Grande Project (Hotel). 

F. Development of revised General Plan and Zoning Ordinance. 
G. Development.of Seaside's Local Coastal Program(LCP) 


H. Development of Marks/Foran Program. 


td 


I. Development of an- Economic Development Strategy Plan consistent 


with EDA/HUD Guidelines. 


J. Implement Annual Community Development Program which includes 
various activities. 


K. Staff support/coordination of Economic Development Task Force. 


III. Department Organization Structure 


Find attached the Community Development Department Functional 
Organization Chare. 
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PLANNING COMMISSION 


COMMUNITY 


PLANNING DIV. 


ADVANCE PLANNING 
SECTION 
DEVELOPMENT 
& ZONING 


ECONOMIC 
DEVELOPMENT 


COMMUNITY 


ARCH. REVIEW/ 


DEVELOPMENT GRANTS 


NEIGHBORHOOD DESIGN 


CITY OF SEASIDE 


COMMUNITY DEVELOPMENT DEPARTMENT 


FUNCTIONAL ORGANIZATION CHART 


ClLYs COUNCIL 


CITY MANAGER 


COMMUNITY 


DEVELOPMENT DEPT. 


COMM. REDEVELOPMENT / 


IMPLEMENTATION DIV. 


NEIGHBORHOOD 
IMPROVEMENTS 


PROJECT (S) 
ADMINISTRATION 
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BUILDING 


To: 


From: 


CHY OF SEASIDE. 


MENORANOUM 


Clive 
ANAGER Oole: February 6, 1980 


G | 
eorge D. Machado Subject: DEPARTMENTAL OPERATIONS 


The Building Department and it's staff's functions are to provide a service 

of health and safety through proper issuance of permits and inspections. 

Codes were established for the purpose of health and fire safety, plus 

orderly development, and not established to harass the public, as many 

persons may think. The various permits are issued in basically five cate- 
gories. These are: building, electrical, mechanical, plumbing, and sewer 
connections. Any individual wishing to build, add to, alter or repair a 
StTUCture, (whether 2tebe carpentry, electric, heating, plumbing or sanication. 
is required to secure permits, with the fees based on the amount of work to be 
performed as designated by each applicable code. Citizens are urged to seek 
our help and assistance if they are contemplating doing any work to their 
structure. Many times individuals are not aware that permits and inspections 
are required and, in turn, go ahead with construction which is stopped later 

by a building inspector. At this time they are either embarassed or unhappy. 

it as 0Ur Job to assist them into bringing their violation mmto contommance 
with local applicable codes with minimum confusion or discomfort. There are 
many instances in which lay persons may install electrical,plumbing, or heating 
appliances and may not be aware of the hazards they are creating for themselves, 
their, famviies, or occupants of a building. “Again, we state that i1fecheyeare 
not familiar with certain installations, they should call the Building Department 
or a licensed electrical, plumbing or heating contractor or appliance installer. 


Another caution I have for the citizens of Seaside, is that an innocent citizen 
can be approached by telephone or at the front door by a salesman selling a 
product or service which could include patios, patio covers, enclosed rooms, 
siding, roof covering, heating appliances and repair, and maintenance contracts 
which are sold to the citizen. In some instances, these items are not up to 
code standards or are not installed properly to meet minimum code standards 

for health and safety. These solicitors, in many cases, do not have valid 
State contractor's licenses and do not secure the necessary City permits to 
perform the services they are selling. They may leave the area, leaving the 
local citizen with a substandard or improperly installed item for which the 
citizen has signed a contract and is obligated to pay off within a number of 
years. 


One additional point of information I would like to state is the service which 
the local gas and electrical utility company can provide to the homeowner or 
occupant. Upon request, P. G. Gob wild echeck out your appliance to see if it 
is properly installed or is operating in a safe manner and they will advise you 
of any problem they may find. 
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Memorandum/Dept. Operations 


2/5/80 


The Building Department is charged with the responsibility of regulating and 
controlling design, construction, quality control of materials, locations, 
occupancy and maintenance of all buildings and structures in the City. The 
Department enforces the various codes: building, electrical, housing, 
mechanieal, plumbing, Sanitation Ordinance, and applicable State and Federal 


laws. The Department performs these various functions in carrying out it's 
daily operations: 


1. Receives plans and plan checks them for code conformance; 


2s Processesewitheche circulation toyallyapolicabl ec cepartmentse tor 
approval and issues the appropriate permits; 


oe Maintains records of all permits issued; 


4. Collects fees and accounts for building, electrical, plumbing, 
mechanical, and sewer permits which are issued; 


Ss, Performs building inspections ; 

6. Performs electrical inspections; 

ie Performs housing inspections; 

8g. Performs Municipal Housing inspections; 

9. Performs business license inspections prior to issuance of business 
licenses; 

10: Performs housemoving inspections prior to moving of any structures; 
ie Performs plumbing inspections ; 
Zs Checks contractors on construction sites for business licenses; 
LS Reviews, processes, and inspects all structures thet ares being 


rehabilitated in the Redevelopment Project areas and Community Development ; 


a4. Assists Fire, Health, Planning, Public Works, and Sanitation 
Departments in various inspections; 


E52 Assists homeowners, contractors, architects, engineers, and developers 
with their plans; 


16. Maintains permit records, field notes, and maps for the Seaside County 
Sanitation District; 


tee Receives and accounts for sewer connection fees for the Monterey 
Regional County Gamitation DiStrice, 
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Memorandum/Dept. Operations 


2/5/80 


18. Maintains a address-numbering map and issues all building 
addresses; 


19. Maintains plan files of all commercial Structures: 
ZUR Investigates complaints received; 
Biles 


Submits monthly building Teporcs tO Federal, State m Utubitys 
and local agencies; 


Pe ie Coordinates and assists utility companies on installation 
of different utilities. 


The Building Department urges any individual. seeking information concerning 
inspections, or code requirements, to contact the Building Department at 
City Hall, 440 Harcourt Avenue, telephone 394-8531 Extension 61 or 62. 


GEORGE D// MACHADO 
Building’ Director 
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FINANCE 


CITY OF SEASIDE 


MEMORANDUM 


City Manager 2-15-80 
ae oe & DISS, 
cL ues ee : Dote: 
Finance Director Candidate Briefing Information 
From Subject __ 


[ed 


Attached is an organizational chert, end summery of duties and responsiblities 
of the members of the Finance Depertment. In addition to the regular = 
orgenization, there is e temporary full time CETA Title 6 projects, Revenue 
Aide, and e CETA Title 2d, Office Aide. It is projected that the Revenue Aide 
Project will end by or during April. The stetus of the Office Aide, who 

has a principal assignment for operating the AB Dick Machine, and working 
generally in the graphics ert field Ws not fare, 

Presently, the Department has recouped about three of en original six months 
backlog of work which arose es the result of @ more then nine months deley 

in the filling of the Accountant position, one of two professional 

accounting positions in the department. All becklog should be caught up 

Dy CHewenc ol Jenuery. 


New programs for the current FY ere the plant eccount, ‘the capita ouavers 
rocedures for the swimming pool, end neighborhood fecility, and e general 
review of the interne! eccountinge contre! system. 


The mid-year budget review is tentatively scheduled for the first council 
meeting in February, at which time reprogramming and other matters which 
will require your ettention will be the subject of pricr steffi getion. 


AGaits ~for the City, the PA Meeicel tne Seni cacvon District. mene 
Community Development for the lest fiscel year are either complete or will 
be ‘completed during the next month) in thet connection these sucitc are 
perrormedl by the -tirm or Apger, Perk. Jenniarse send Dunlec. 


There are two outstanding debts owed the City which ere over due. One is 

with the YAFA organization and one is with the Performine Arts Associetton- 
Other collections, although sometimes difficult are proceeding well with 
thewexception of the Iranchise fees “cue from Tresn, Inc. tne locstmverpare 
company. EUSiness license collections ere running $92,000 es) cr 1 i=30-73 

up from $69,800 on the same dete 2 year ego. Tnis is due in part te our revenue 
Srce provece end penene ly nrensi tied collecti conse forces. 


Ceneralive, cCuby revenvecware TUnniNEe E5CUE “25 Srojyecsed) end —exoenareures=are 
CUMre mol yeccnnine less then pudcec, Tne mic-yezn ouceet) review iw ier force. ou 
a excellent OPoOVCUNULYy Cou CemiGn ip On Ube woce lyse Rabin, 

Prete ccousne tem, mou SChedwiea 267 the 6 Jenueor Coumcil meeting involves 
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Outlay and Projects Fund following Council authorizetion to expend up to 
$39,000 for new lighting for Cutino Park. 


This year, the general fund budget is restricted to expenditures not to 
exceed revenues in accordance with a Council Resolution last spring. 

LF 
In response to the Gann Iniative, the Council ected last June to 


eppropriate all of the general fund surplus tothe following funds in the 
following amounts: 


Capital Outlay and Projects $350 ,000 
Insurance Reserve $150 ,000 
Employee Benefits(SPO & VAC¥O) oF 2 5.,000 
Water Utility Depreciation > 20,000 


- 


asmotethemeiose of the FY 197 Ga79 
on an accrual besis- Approximately $260,000 


Fk Sr ~ 


Contingency Fund- Balance of the generel fund surplus 
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Citiey “OPS SEAS Ee 


FINANCE DEPARTMENT 


FINANCE 
DIRECTOR 


FISCAL 


SERVICES ACCOUNTANT CASHIER 
OFFICER 


INTERMEDIATE 
ACCOUNT 
CLERK 


SENIOR 
ACCOUNT 
CLERK 


Satire 


FINANCE DIRECTOR 


Supervise all financial operations and Peete 
Advises City Manager on Fiscal Policy. 

Performs treasurer function and manages city investments. 
Administers debt operations. 

Supervises all accounting operations. 

Prepares financial statements. 


Prepares and approves general journal, adjusting, and closing entries. 


Acts as fiscal agent. er 


12 > 


Maintains custody of city funds. 

Exercise cash tlow controL, 

Prepares and submits financial reports to outside agencies. 
Submits claims for special funds reimbursement. 

Prepares cash budget. 

Coordinates and ereemrees city computer operations. 
Conducts special studies and analysis of financial matters. 
Collects taxes, fees, and other revenue. 

Represent City Manager to outside agencies fOr fiscaisinat rere: 
Pre audits claims, receipts, and disbursements. 
Coordinates audits conducted by external audit agencies. 


Perform other duties as may be required. 
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PLOCAL SERVICES OFFICER ~~ = : 


Coordinates and assembles budget data and estimates, and assists City 
Manager in preparing annual budgets, 


Prepares capital expenditure budget and five year projections. 


Assists Finance Director in preparation of cash budget. 


Makes departmental work measurements and ex 


penditure analysis for develop- 
ment of and administration of budget. 


Purchases all materials, supplies, and equipment for city departments. 
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Coordinates pre contractual specifications with depe 
ASSTStS in coordination of the business BSveCces OlecOneraccs. 
Administers major contracts, 

Prepares budget related financial statements. 

Prepares and coordinates special funds budgets. 

Prepares special studies and analysis as required. 

Pre audits claims for contracts, and major purchases. 

Acts for Finance Director in his absence. 

Administers city insurance programs. 


e 


Performs other duties as may be required. 
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ACCOUNTANT 


Supervises all accounting operations. 
Supervises and coordinates city computer operations. 


Prepares all financial statements including expenditure and revenue summa- 
ties, balance sheets, funds and cash statements. 


Prepares general journal adjusting and closing ‘entries. 
Maintains ere ledgers. 

Prepares: payroll and payroll reports. 

Maintains payroll journal and Weieted records. 

Prepares PERS reports. 

Pre audits claims, receipts, and disbursements. 

Prepares and coordinates special fund billings: 

Coordinates audits conducted by external audit agencies. 
Assists Finance Director in budget preparation and coordination. 
Conducts studies are analysis of financial matters és required, 
Acts as fiscal agent when assigned. 


Perform other duties as may be required. 
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CITY CASHIER 


Under direction, collects all taxes, license fees and other city revenues. 
Cashier for all city departments in receiving and accounting for funds. 
Collects revenues and deposit fees for the water utility system. 


Reconciles daily receipts, prepares deposits, and codes revenues for posting 
to general ledger. 


Maintains business license, dog license and other files for renewal and 
follow-up. 


Interprets and advises on business license regulations and fees. 


Reviews gross receipts from franchise and occupancy tax statements to insure 
proper tax payment. 


Coordinates with Fire, Police, Building, and Planning Departments in obtain- 
ing information pertaining to business activity in Seaside. 


Monitors delinquent accounts, assembles related date and coordinates with 
City Attorney on collection efforts. 


Orders and maintains stationary supplies for all departments. 


Reviews all purchase orders for accuracy of extensions, totals, and account 
coding. 


Originates correspondence for matters concerning revenues and collections. 


Perform other duties as may be required. 
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SENIOR ACCOUNT CLERK 


Pre audits city bills for payment. 
Prepares and maintains files of open and annual purchase orders. 
Prepares city claims for payment. 


Prepares city warrants for claims. 


Prepares accounts payables ledgers, check register, and related records. 
Post data to general ledger. 


Maintains claims files. 

Maintains city plant account inventory card files. 
Prepares Street Department ie mca enierere by Fun 
Presares fund expenditure reports. 

Posts revenues to general ledger. 

Distributes repair orders data to fund, department, and object Westies.” 
Prepares Coumunity Development warrants. 


Maintains Community Development general ledger. 


Perform other duties as may be required. 
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INTERMEDIATE ACCOUNT CLERK 


Pre audits Sanitation District bills for payment. 
Prepares warrants for Sanitation District claims, 
Maintains Sanitation District claims files and records. 


Maintains Sanitation District general ledger, 


Operates city water utility billing system including posting meter readings, 


updating customer files and accounts, preparing bills, and posting revenue 
BECELOCS. 


Coordinates water utility billing system with Water Department activity. 


Follows up on water utility pu Tiue dari ae tent accounts, Maintains delin- 
quent register. 


ee 


Prepares non water utility City billings. 


Assists City Cashier during peak business and dog See periods. Backs 
up City Cashier at other times including vacation. noon hours, and etc, 


Monitors and maintains department forms, warrants, end other materials 
inventory. 


Maintains imprest account ledger. 


Perform other duties as my be required, 
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CITY OF SEASIDE. 


MEMORANDUM 


To eee ae eee ee Ree Mntic January 28, 1980 
Face Public Works Director Departmental Operations 
SSS EES SES Subject 


Street Sweeping 


The City of Seaside'’s Department of Public Works operates two street sweepers 
eight hours per day. The major business streets are swept three times per 
week; all residential streets are swept once a week. In addition, the city 
has agreements with the City of Del Rey Oaks, with CalTrans (for Highway 218), 
and with the Parking Authority to sweep their respective facilities at a cost 
plus overhead reimbursement. 12,000 miles of streets are swept annually, 


with 3,000 tons of sand and debris disposed of. 


Traffic Safety Markings 


All traffic control pavement markings are painted twice a year, once prior to 
the opening of school and once again in early Spring at the end of the rainy 


season. Ona daily basis, traffic control signs and street name signs that 
are damaged or removed are repaired or replaced. 


Sewer Maintenance 


Fach month, 40,000 to 60,000 feet of sewer mains are rodded. Approximately one 
stoppage per day occurs, and is immediately checked; those stoppages found in 
the main lines are cleared, but most stoppages are In the lateral, requiring 
the property owner to be notified to call a plumber. 


Street Maintenance 


City of Seaside implemented one of the first preventive maintenance programs 
patie State. Approximately five miles of streets are seal coated each year to 
prevent water from infiltrating the surface and damaging the subgrade of the 
street. The result has been the elimination of potnoles and a substantial cost 


savino to the city. 
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Storm Drains 


The city's storm drain system is cleaned semi-annually, once in October just 
prior to the rainy season, and again in the Spring at the end of Winter. 
Catch basins are cleaned and bubble-ups are pumped out. During and after 
storms, the streets are patrolled for removal of debris that has collected on 
inlets, to prevent Flooding. Heavy storms cause erosion, and the resulting 
damage is always repaired immediately. 


Street Trees 


In order to save trees, it has been the past policy of the Public Works Depart- 
ment to remove broken and displaced sidewalk resulting from street trees in 

the public right of way and on private property immediately adjacent to the 
sidewalk, Currently, the property owner is required to make the necessary 
repairs, or pay the actual cost for city crews to do the work. 


Force Account Projects 


The department's policy has been to build as many projects in-house as possible. 
The results are better service to the public at least cost. Storm drains are 
installed in problem areas. New manholes are constructed on sanitary sewers 
where stoppages are a problem. Streets with inadequate structural sections are 
replaced. Curb returns that break out as a result of concrete expansion are 
removed and replaced with handicap ramps. Traffic control signals are upgraded. 
We are limited to $5,000 for force account work, and the cost for private con- 
tractors to do these things is about three times as great. 


Equipment Maintenance 


All city equipment, including fire trucks, police vehicles, ambulances, heavy 
construction equipment, street sweepers, trucks, administrative automobiles, 
mowers, pumps, generators, and stationary mechanical equipment in buildings is 
maintained by the city's mechanical shop. Records are kept by the Public Works 
Account Clerk. On rare occasion, work is sent out, but only when it is cost 
effective, for such work as automatic transmissions, body and fender work, and 
tires and wheel alignments. 


Water System 


The city produces and supplies domestic water to about 10% of the: city. The 
department reads and maintains water meters, monitors records of production 
and the sale of water. The capital improvements owned by the city are three 
wells, Mains and appurtenances, and two half million gallon tanks. 
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Governmenta] Buildings 


The offices of city government are located throughout the City... [here is .the 
City Hall and Police Station, Library, City Attorney Offices, Redevelopment 
Agency, Recreation Department Offices, Mechanical Shop, Parks Corporation Yard 
Public Works Corporation Yard, Fire Station, Medical JPA, Housing Authority, 
and new Multi-Use Center and Swimming Pool. These buildings are maintained 
and repaired by the custodial and maintenance staff in Public Works 


> 


Public Works Administration 


This division is responsible for al] purchasing and personnel in the Department 
of Public Works. Al] correspondence and reports for all other division are 
prepared in this division. 


Engineering 


All preparation of plans and Specifications, engineer's estimates, official 
records, surveys, and construction inspection are handled by this division, 

along with traffic control devices, traffic counts, and all other design projects 
the city undertakes. 


Parks Division 


Maintenance and repair of lawns, street trees, landscaped grounds, parks and 
buildings. Irrigation control of all city parks, buildings, baseball] and ath- 
letic fields, street trees, and traffic islands. Sidewalks are sprayed 
annually to eliminate unsightly weeds. This division also provides assistance 
and setup of community service functions and recreational needs. 


Maintenance of the following parks: Metz Park, Cunningham Park, Soliz Park, 
Stuart Park, Highland Park, Leslie Park, Neil Park, Capra Tot Lot, Durant Tot 
Lot, Farallones Tot Lot, Trinity Park, Beta Park, Encanto Park, Martin Park, 
Sabado Park, Cutino Park, Juarez Tot Lot, Pacchetti Park, Kennedy Park, and 
Fernando Tot Lot. 


Assistance to Other Departments, and Miscellaneous Services 


Barricade and sweep for 4th of July Parade. Place and remove Christmas decora- 
tions. Grade ballfields and race tracks. Remove dead fish from Take. Bury 
whales and sea lions on beach. Open channels. Build manholes for Sanitation 
District. Assist Regional District in maintaining Sanitation lift stations. 
Carpentry and plumbing in buildings. Sandblasting. Pave utility patches. 
Install bus stops. Paint water tanks and buildings. Demolish structures. 
Provide standby for all emergency services in the City and Sanitation District. 


ae ie ea eis 
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Dwignt) P. Mitchell, Public Works Director 
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FIRE 


ITY OF SEASIDE 


MEMORANDUM 


To: Roger Kemp, City Manager Dote Reb nuamy 280 2080 
=<... 
From J. McNeill, Fire Chief Subject Fire Department Operations — 
Sree et ee ee Per en pe hate ser 


The Seaside Fire Department has one fire Stationghocated is tutes 
Broadway Avenue. The department is staffed with twenty-seven 
uniformed firefighters and one CAviiiaen secretary. A copy of 
the department's Organizational chart is attached. ner Chast. 
CWO ASSistants Ghiets and the department secretary work a stan- 
dard forty hour week. All other personnel are assigned to one 


Of three platoons and wou a standard fire department fifty- 
Six hour week. 


The department has three -CETA employees who are used in the fire 
prevention function. Two are conducting a door=to=doorsnhome fire 
prevention and public education Program and one is assigned to 
the fire prevention weed abatement program, fire preventizon=yec= 
ords section and other routine Clerical duties. es ihece employees 
also work a standard forty hour week. 


The department has eleven vehicles Consisting of ‘two ambulances, 
four pumpers, one fire/rescue/salvage van, One r pickup (truciasewo 
sedans and one compact station wagon. 


The pire station eis: anew building .«- Construction began in 1978 
and was completed in the Canly part or 19:29.aadeThe department has 
occupied the building since ADGih, S079 4 These ld Station. which 
Ts OCated 2t. 610 Olympia Avenue, is currently being used to 
Store and dry fire hose, and for the storage of records and 
Other miscellaneous equipment. 


The department is compiled of two On-going programs. These pro- 
grams .(hire and Ambulance) are budgeted separately under the 
€urrent £15cal year procedures. 


FIRE PROGRAM: 


The main objective of the fire program is to prevent fires from 
Starting. This is accomplished through an active and on-going 
Veet Vv Vue prevention pyroornan LTAGOHM Wao a 1a personnel which con- 
SlSts Ol een Sm ect 1 Ons. Of commercials industrial, institutional, 
residential, public assemblyr:and schood OCCUpancles A MCOrrection 
notices are issued to abate serious fire hazards and enrorce 
COmpigence With State and City codes and regulations. Enforcine 
a weed abatement function on residential Property and vacant lots, 
Providing public education through lectures and demonstration in 
Pivesarety se) Investivating fires for cause aad PrOSSecuting: Crim= 
IWee ive setrers, Reviewing building plan - new construction 
PPogects for Code compliance with State Firé “arshal and Coe. 
re 
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Roger Kemp, City Manager 
Fire, Department Operations 
MeDiiaty ao. LOU 


regulations, and consulting with architects and building designers 
regarding the installation of built-in fire protection. 


An in-service training function for personnel which provides train- 
ing in fire fighting methods such as: fire fightune tactics. and 
Strategy, hazardous materials, ventilation, salvage and overhaul, 
emergency 1escue, and the use, of. special. tools stich, ase thesbulcas 
Rescue Tool and similar equipment. This function also includes 
Prestire planning target hazerd properties, testing and maintain- 
ing fire hydrants and maintaining fire flow data records. Review- 
ing and updating educational material pertaining to all fire depart- 
ment functions. Assisting personnel in furthering their profession- 
al development in the fire service through local educational facil- 
ities. Coordinating fire related courses at Monterey Peninsula 
College through the Fire Science Advisory Board. Reviewing person- 
nel job performance and making recommendations for improvement.when 
necessary. Maintaining the State Apprenticeship Training Program 
and coordinating training with the City of Monterey to keep all 
personnel abreast of procedures used during mutual and automatic 

aid responses. 


An additional sérvice provided under the fire programa secomaccia 
residents and business owners with flooding problems, sewer back- 
ups, washdowns, leaking roofs, large broken windows, lock-outs, 
broken water pipes and similar non-fire related incidents. 


The department also provides: fire, procvection copter porate me. 
Sand City within the boundaries of the Seaside Fire Protection 
DIStTPEtMOn an annual contractual basis: 


Mutual aid agreements have beén formalized with all the: Peninsuse 
cities, the Airport, Service Aréas, and Fort Ord, GWereisomnodvc 
an automatic aid response agreement with/ the City of) Moncere, 
While provides Teciprocal services in desi onated ness ore inie 

twO Gl pLe Ss: 


AMBULANCE PROGRAM: 


The ambulance program provides emergency first @id for anyones 7) 
Gf injured and [or emergency transportation to Teocal=hospuralou: 
required. “A mee 1S feharged fOr Transporting patients and etic p... 
line ws) adminusterea by this department... All platoon personnes 
are certified Emergency Medical Technicians and our two ambulances 
Garry tne required first aid equipment mandated by the State and 
enforced by the California Highway Patrol. 


= 2) = 


ig vee ord 


"iO a. 


Saat isin: a : : 
ee os vgn yre6s pee vove « 


mee STO tery 203 beate4> 2 
I}? “\saanstege? Eads v2 
Rel side) Tpoei wi ez 
naa? "tere “em FosOg LPS Sia TeT4 
5 —>' $o7I25, sseigie: cinted 


: a ae : 


i? én SOFICVEAEt7 (Jace Teo 


A2 ‘iiv 
ra eas as: gate 
pi ete) alge Gi 

{ 


saen y 
ecege 


“ ¢ dll 
er a 
tee 


2i2 , Galea 
[coms ties ‘St 
bt ‘4 ettesdst 7 


eo ue 
F _ 
7 . . 
= : : . 
esc ttyi bam afousidase dfiw qaicfiesacs bos . ror i teloge* 
7 y sarees S25? €i-Fifecd te svetelieo?dal sii* oT? y=" 
ASSESSED, TSP 01 T 3 siioieve ce 4 
1D be: Ri Ae. Bho ‘emi tage f. 
Soeettiasy .tlzire cyebtas 250352 
[et>3¢e te ote at ar $<:7 >t 
Seaut<aiti- {tHeeyiuse Lele bas is uliks 
pemevisqery trace the aaii a 
WOly @ci rtetesyalen: es est ra 
eesteq iel=slaa fenc:; be $28 : 
ar 2 as la e—- = 7 i” 2 f ~ = * z >i 
ggUnra? « 332 77 ' : 
78 zeetord Se3al)a1 @:2 4? é : 
5a7e C7025 who. e3fs ac = @ B: be r 
ge IAL, 0 “sai on a a : ] Ars fo pall | 
SORTS TIA 924022 Sc Eelitiet > 
20,422) S83 TT. C2OrO78 tar 3 3 
elton Ceeu terpbagsois 26 feeer “me 
"OGsS T4540 Genivere esivise Lees 
cecal: Aste Srecee desatervd bey trassies: 
Wegets 9125 .ETOOe garansi .s =. 
BYig-fean Witwer nas , . : 
cagesG%g. # tt esbivorc.ceia ra-« . 
& sz ois tH celveanood sft nidsia <-- 
Sl€6= (40734 *3N95 [Leaves 3 ; : 
POrtiewisnt ©4446 Svat. eyageecrier &b: g 
.'One, ,shate soiuret ,2 70911 . ' 
D. OAS ATi otemeatpe seancdtas &: 2a: TT 
MeteeS 9: vasivyse fescrgisss estivcie ate 
2 @ | - 
AVARDORE B50 hg, 


stb 


ge 


A 


Roger ee City Manager 
Fire Department Operations 
Feprvaryvecns loco 


CHV Le VERE Noe. 


This department maintains the civil defense files for the ay. 
and updates ‘the ‘Emergency Plan" — recommended by the Ofiice ot 
Emer gency services Of the State of Calitornia. «Ractolocieal 
monitoring equipment is stored and maintained at the station and 
several of the personnel dare trained operatorse 
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SEASIDE FIRE DEPARTMENT 
ORGANIZATIONAL CHART 
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POLICE 


comes,  (ITY-OF SEASIDE. 


MEMORANDUM 


To _. City Manager, Roger Kemp pore January 29, 1980 


rows Chief Cooper Pipe we 


TTT sss Subject Departmental Operations 


The City of Seaside Police Department is responsible for the 24-hour security and 
maintenance of the peace within the city. The department is divided into five major 


functions: 1) Patrol 2) Investigation 3) Crime Prevention 4) Administration and 
Records 5) Animal Contro: 


The functions are performed by both sworn and non-sworn personnel, CETA, and Reserve 
Officers. 


The department consists of 36 sworn officers, of which three are female, 15 Reserve 
Officers, nine non-sworn personnel of which three are CETA employees. 


The majority of the department is assigned to patrol functions and they are divided 
into three 8-hour shifts. Our Juvenile Officer, who is assigned to the Investigation 
Division, also has one Cadet working for her half-time. 


The Police Department is presently at full-strength with the exception of two officers 
who are presently in the Police Academy. There are several vacancies in the Reserves. 


PROGRAM OBJECTIVES 


i. Patrol the city 24 hours 4 day in an effort co prevent crime and accidenes 2ndire 

readily available to the public. 

Investigate reported crimes in order to arrest responsible persons. 

3. Traffic control by issuing citations, investigation of accidents, removing abandoned 
vehicles and arresting drivers for driving under the influence of alcohol and drugs. 


bo 


4 Respond to public service calls. 

§. Serve warrants and collect bail money. Serve subpeonas. 

6 Work with schools, Probation Department and other agencies to curtail delinquent 
behavior. 

7. Initiate investigations in the area of narcotics and vice. 

8. Speak with public organizations, schools, etc., by request on law enforcement matters 


and subjects. 

9. Animal Control by issuing Summons for violations of City Municipal Code, picking up 
looseéanimals and transferring them to the pound. Investigate animal bites and enforce 
guarantines. 

10. Administrative functions of training and keeping records of police personnel,  Prepar— 
ing of the budget and day to day bill paying and purchasing of needed materials and 


SUPPLIES. 

Lj Maintaining all records, processing warrants and subpeonas and other necessary paper 
work. Answer telephone inquiries, operate the tel-a-tupe machine and monitor tne 
nolice radio. Transcribing, indexing and filing police reports. 


Ps 
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CITY OF SEASIDE. 


MEMORANDUM 


To: City Manager Dote: Februar ve la aro 3 (i 
—————— 
From:__COmmunity Services Director Subject: Departmental Operations 
a nao a ae tae aad id ah pS per ementas Operations _ 


fhe Department of Community Services and Special Projects was 
created by Council resolution in July, 1979. The realignment 
of this department which was previously the Parks & Recreation 
Department, moved the park maintenance functions into the 
Public Works Department and realigned the,sDepartment, oF 
Community Services and Special Projects into four program 
divisions... They.are as. follows: i} Recreation. Division, 

2) Social Service Division, 3) Youth Service Division,.-and 

4) Special Projects Division. 


RECREATION DIVISION 


this division. consists of program areas as follows; after-school 
play erounds,. sportss., cultural arts, recreation classes, aquatics, 
and teens.) ~This divicionsalso, hac. the Major responsibil ityeet 
overall management of our newly constructed Multi-Use Center 

and our new indoor swimming DIGO Ly 


Supervised after-school recreation programs are offered Monday 
theovgh ye lri day. 3oitos ero Mewand Saturdayes LOAM .2 oles sy omtat 

the following elementary schools; “Covell, Ded Rey, Woocer ite htand. 
Juan Cabrillo,.Manzanita,.and.Ord Terrace. 


Sports activities are coordinated with the Pop Warner League, 
Boys Baseball, Seaside Bombers semi-professional baseball league, 
and other season sports at the beforementioned playgrounds. Gyms 
are also open in the evening Monday through Friday for -open 
recreational activities at Fremont dre, Hich. Ni pee Pee sh acl eae 
péeaside High School. ~Attached please find, a detatled. list of he 
Verilous recreation classes offered. at. the Muled-lise Cenieae. as 
well as the various swim programs offered at the DOO ie. 
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Nemo <tolGity Manager 


Departmental Operations Pebmuary ala 7 aos 0 


(Community Services Department) Page Two 
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SOCIAL “SERVICE DIVISION 
NS EN LO LON 


This divisicueis Leeponsiblevilon programs sinmthe -ereauctlueenion 
citizens, handicapped, nutrition program, pre-school, and 
community affairs. .Alhl.of the activities in the program areas 


have been organized with the exception of the community affairs 
program. 


We ipresen tly otferlactivities for senior citizens ef the Mune] 
Use Center and have three different senior groups meeting at 
Eh epgfacd istry thie gakeo: shave Special activity groups for various 
Se€niOrs.¢such as needlework, quilting, sand a sewing group. 


OUy gnUtTAtion program, is presently done on a cooperative basis 
with cthe Alliance .on Aging. We presently serve an average of 
D25 sto —i5Gcmeals each day Coesention Giti zene. 


OUiiepue-school Worogrnameis especially gdestvened= fo mutha es utoms 
Wear eo. dic ha-id-. The semi-structured program consists of arts 
and “crarts, playtime. primary education, visual discrimination 
Skille. (stony Stekline’. Singing,.and reireshments . We presently 
have 65 children enrolled in the three different groups offered. 


Another program area which this division is Hes pon suber ar, 

Le jactivitiessior the handieapped « Presently we have meetings 

at gthe fcenten once famrweek biyua county-wide stroke club, through 
which various agencies offer various methods of rehabilitation 

COS ELOKe VPC oime , in. addition, this division also offers 

special warts and crafts vactivities and Outings: Tor qsen lor setters 
who are shut-ins at our various senior citizen homes, and they 
also have monthly ocutcines for the handicapped. 


LOUTH SERVICE DIVISTON 


Phas ynewly GCereatedqdivision -wassa ¢major res ponsiibl Nie yw thom 
developing programs for dealing with the needs of Speaqie ly wacwth 
Wit Nin eeheé, commun Lt y.. they ipmesent ly vare vo fGenine ta ey oueh job 
training program with approximately 25 ‘enrollees an this: 40 hour 
PEU Week. Sct Ley. This group is presently utilizing classroom 
Space at the old fire station, every morning Monday through 

Prac an, Ene sinks ioniels, essentially responsi bde, for program 
development for the Seaside Youth Development Corporation, youth 
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Memo to City Manager 


Departmental Operations February 14, 7.1980 
(Community Services Department) 


YOUTH SERVICE DIVISION - Continued 


employment training, juvenile diversion programs, counseling 
ANG reverra lt and facility management for the old fire Stepvony 
Since (this division is newly created, many of the activities 


are still being formalized and must await City Council consideration 
fOr approval, 


SPECIAL PROJECTS DIVISION 
ee ES VO LON 


Thegmejoreactivity) for this division is Our City Médieah Grin te 
located at 795 Elm Street. The department provides for overall 
management of a three doctor medical clinic Ehrovwgh oa joint 
pOWers agency. _the clinic includes two general Pract CLomena. 
one internist, three medical assistants, two bookkeepers, and 
One Teceptionis t. Hours of operation are 9 Alem. “tos ey ee 
Monday, Wednesday, thursday, and Friday: and 2 foro (Pave ron 
Tuesdays. “Also the clinic is presently providine serviceeman 
Ene wees of vobstecrics. 


Work Probation Program 


Zhe Work Probation Program is a transporter by which misdemeanants 
and selected felons are selectively referred to the Community 
services Department for community service work for a stated 

number of hours’. Offenders are placed in volunteer positions 

with suitable community agencies, and are assisted by the Work 
Frobation, Coordinator in the completion. of these assignments. 
~easade SS ato préescent. services ne approximately 100 court: reterrals 
per month. 


Economie Development 


ie Department also provides special ctaff suppore to the City 
Manager and City Council regarding overall economic development. 
A Couneil task force has been established which plans the overall 


eoordination of economic development for the eity. The tack 
force is composed of Mayor Ross and Councilman Houser, and 
Statfied by John Carlson and “Cleve Williams. Presently, theatweo 


most pressing projects are the development’ of a 300-350 room 
hotel in the, Laguna Grande area and the gevelopment «of a done 
Lerm economic mevelopment ctrategy plan tor the city. 
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Memo to Gity Manager 
Departmental Operations 


February 14, 19580 
(Community Services Department) 


SPECIALS PROJECTS DIVISTON = Continued 
a ANVIL LUN 


Boards and Commissions 
ee ee SS OS 


The department administration is also responsible for staffing 

the following boards and commission; Parks & Recreation Commission 
Senor Citizen Commission, Youth Commission, Medical JPA Board of 
DiIVecrons.. Art Commission, Community Development Corporation: 
and the Youth Development Corporation 


Major Park Development Exo jects 


Through grants the City has been very effective towards implemen- 


ting itshopen space plan. Presently approved are the following 
PLrejVects: 


b 


Laguna Grande Park - Acquisition and desten™o® “al 50 e2¢rne 


Water related pank. 


Seaside Tennis Court Complexe — Sins talbarion of four tennis 


courts with a major clubhouse. Will be located on property 
leased from the school district at Fremont Jr. Highs Senco... 


Juarezvlot Lot) =vA\ small “childrens® totwlot tombe constructed 
-in this fiscal year. Located on Juarez Street. 

Roberts Lake - Off-shore improvements around Roberts Lake 

to make this a more attractive area. Plan calls for land— 
Scaping, installation of irrigation system, and construction 
of parking lot. Also includes construction of a restroom 
facility. Estimated completion date is within this fiscal 
year. 


Also, the Department cooperates with the Seaside Parade Association 
towards the conduct of our Annual Independence Day Parade and 
our Mation-wide Drum and) BuelesCorgs field contest. 
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City of Seaside 
CULTURAL CLASSES 


> SGN THE FUN < 


GYMNASTICS Monday & a oecoe January 21 thru February 13, 1980 
-Weeks 

Tots 3-5years 1:30-2:15 p.m. Beginning Intermediate 

Tots 3-5years 2:30-3:15 p.m. Intermediate Advanced 

Ages 6-l2years 3:30-4:15 p.m. Beginning 

Ages 6-l2years 4:15-5:00 p.m. Intermediate 


All Ages: Performing Club 5:00p.m. Instructors Recommendation 
Registration Fees: $10.00 Resident 


$12.00 Non-Resident 


HOW TO BE YOUR OWN INTERIOR DECORATOR 4-Weeks - ADULTS 
Wednesday Evenings 7:00-9:00p.m. Feb. 6, thru Feb. 27, 1980 
Instructor: .Prancy., Maring 
What to bring???? Notebook and pencil 
Registration fee: $14.00 Resident 

$19.00 Non-Resident 


DRAWING ON THE RIGHT SIDE OF YOUR BRAIN 6 Weeks 12years and up 
Thursday Atternoons 3: 30-5: 00Mo.m- 
instructors Annery Forman 
What to bring????7? YOURSELF 
Registration fee: 20.00 Resident 
25.00 Non-Resident 


INTRODUCTION TO DEVELOPING in PHOTOGRAPHY 6 Weeks ADULTS 
Thursday Evenings 7:00-9:00 p.m. 
February 7 thru Marcn 13,1950 
Instructor: Jesse Edwards 


your Camera 
Registration fee: $20.00 Resident 
625.00 Non-Resident 


me mm we wea a a i a eS eats een tomes com 


You can register by cutting off this bottom portion and making Remittance to: 
f CITY OF SEASIDE, 440 Harcourt Ave. Seaside, California 93955 


NAME ADDRESS 
City TELEPHONE CLASS 
VOUCMAY REG lS PERM ING PEROONSRER LOU. CR yore tical stil so REGISTRATION 


IS TAKEN AT THE SEASIDE MULTI-USE CENTER, 986 HILBY ST. SEASIDE 
3904-3531 Ext. 37 
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